DIAGNOSTIC
DIVA

Sensing a huge business
potential in diagnostic
laboratories has made Ameera
Shah a formidable force In a
traditionally male-dominated
arena. Hil Blitz checks her
business pulse and finds out
what nfakes her fick

Outside of the office,
Ameera loves the sporty
kife—hilang, sailing, and

playing basketball. “I

hate sithing in on air-

condiioned room all
day and yeam to get
physically active ofter
office hours. | love
the sun, not the AC."
she stresses. She is
adamantly silent
on her love life and
single stotus.
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A pary gescriben reciei “on o
shesg = wol's dothang”
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Under her helm,
Metropolis Healthcare
Ltd has grown from
a single pathology
laboratory in 2002
to a fully integrated
multinational chain of
over 125 diagnoshc
and more that 800
collechion centres
across South Asia,
Middle East and Africa
Today, Metropolis is a
household name, with
over 50,000 doctors,
10,000 laboratones and
hospitals, processing
more than 15 million
tests annually.

and surasogscally poshion dhe company as
3 ko

The lady has boen on Asla’s Power
Busipess Women Lin 2015 by Forbes
Asls where she 1s one among the only 12
Indizan women w0 be monsorod. Arcor
also Features om the acclaimed Young
Clobal Leader” lisi by the pressigious
World Eromoemnic Fonem in X005 “Whils
| value the awards | rxeive as they arc
boswowed by 3n cmincmi panal, it's a
sathFiod customer thas s my real rrward ™
shar mmad miadrs.

Oussiide she ofice, Amoers loves b
spony Bie—hiking, sailing, and playing
baskoiball. “] hase stitdng in an air
condidioned room all day and yearn wo g
physizlly acive afer offics hours. | love
1" SN, o 1" .-'4.{-__ ™ sPenas Sha 13
aclzmaraly slent on her love like 2nd sngic
siabus. o amoanit of capoling will pee her
to walk, making one wonder what's the
mvsery ssory thare

Ameery .|.;_-u ribe horsall “35 5 bfL“'L‘;'\l

in wolf's clothing,” and aléhough she
has a swely exorior, employoss vy she
is a softie. She gravitas wwards peopls
who are sragic and acion-oriensad
:!‘qwl‘l_;; A=l fadah from _'.u':llcu,---lul-.-
like Decpak Parckh for his humdiiy, kgal
eaglo £in Mod! for hor sonse of humour
and imsalligence. and Harsh Mariwala
for his brand-budding skills. On bar own
[.m.‘c b concliades, “h's 3 [{al8 pm =g Lm T L
me for the organdzadon and we Fave
loes of challersges and a high growth
wrapctory ahad "
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As | wal o mem 35-vaar-okd Ameera Shah, the enserprising
Managing Dirs r andd CEOQ of Mewopolis Healthcaro
Limiked, multrasonzs] chain of _:IZEI'I:I‘-H_,!':; |sbwsraboriaes, ai haer
hosdspuarsess, | nossoe 2 Large slgn on che wall thae says " Irsogrivy
s i o vairs, empathy is in our blood, acoeracy s inour DRAL

Crowing up in a family of working paremns: (her mber &
pathologis: Sushil Shab and nosxd gynaocologis: Duru Shah =
berr e}, Amcora had o chaolos Bt i b Irr!;-p:ru:ﬂ'll "Mesnoy
was scorce and we were rever spodh. Waliing w school and
using public nspon: was the norm. We never even had air
condisoning in owr badroom,” she oxplans. As both pamnis
oo kenig Bowsrs in ehe cus-throas modical profession s cssablish
a name, Amoor: makchad wih admiraticsn and imbibed ehe
qualinies of perseveranoe, diligence and consclence from them

"l bearnk from them that the pursuis of excollence was

moure. My dad alwayvs sys that we should do what we
ove and kove what wo do, My mum stressad ihe imporanoe of
financial indapendence. She would advise my siseer ancd me o
T our own maney 5o ¥ we gor marned asnd waneed 0 buy 2
sar, we could do so curselves. We would reton that we would
rover wuar saris!”

Ak comploting a degroe in Finance from The Universiey of
Texas ar Ausein she worked with Coldman Sacke in New York
However, working with o glam corporation and bedng anoshaoer
o i ehie wihaed waen's hor idoa of a caroer, a3 she abwavs wansod
o dio somashing e involved exercising her lmdership skalls. "1
deadad w0 come back w0 India and do somerhing with my dad,”
she avers. [n M1 when everyone was Bocking abroad, Amacra
chome | reverse the wend and quie e wpscale ldesyle and job
She warsed w0 ke her fsthor's resporsed pashology pracsion
from a singde b o Camdevt, Mumbal and build 2 chain of tham
acres the counsry

*1 bl no Hl_,q.:p'ln.- or idaa how | was olreg, b2 achicve this
pual 2 nobody kad done 1+ before. The pitalls were numerows
cause boimg a doctor's practice shere were no HE, [T and mbor
sysearrs 0 place. Also working with dooors msiead of busi noss-
men was a hupe change since madical people just do thair b
without amy idaa of the profis they are making or cosing, esc.”

Ameers was quick = caphsiize on the business poseriial of
har {mhor's swollar repusssion and che fan thas hes laborsory,
Maoropolis Labs, was considerod the besi for specialired wesing
procecures. Sowirg up a sakes and markading wam o push tho
brand and working round the dock soon reaped benafies. The
brand starsad s grow [nchuding dheer Brs geup in 200 ousside
Mumbad with 3 pashologiss in korals
“1 bad & gremt vision b we werne simpped for funds,” she
racalls. "Hiring siaff for 15,000 a monih was an ssue. Also
senting up professional and modical wams and getting the
pwaln o most was iough.” However Ameora’s marars sha
'::.‘r.l'u-p' L:fL‘LI'bHF.I 15 0% per cofk Ao hiowe 10 Bandle uhe hamorod
warriory’ saw har thrmugh the nascon voars

Undar her halm, Motropolls Healthcare Led has grown
from a single pathology laborarory in N2 o a fully imegrased
mulsnssional chain of over 125 disgrostic and more than 500
coliscsion cohres aomes Soush Asis, Middle Ess and Al
Today, Mosropolis is a houschold name, with over 50,000 docsors
10,000 Labormorios and hospitals, procssing more than 15 mallion
wasis anrually

I vz st 1 yoars, Mesropobis has expancad Inko new sorvioe
lirz like clirdcal ressarch, himpiaal Gk Fhafahgehers and] wdlnies
solutions and & always explonng and adoping cussing adge
chnoiogls and sarvioes thas coneribule new fovenue sifems

. a
“Warliag with detiers iassmad of bonsssimas
w23 @ huge chanrges umce nedeal pecle jus

- de thmir jol withagt oy ides of the profit they

are meking '—Anesm Jhan
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